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The Youth Climate Corps and the
Indigenous Green Jobs Revolution

by Serena Mendizabal, Aubrey-Anne Laliberte-Pewapisconias,

Bushra Asghar, Farron Rickerby-Nishi, and Doug Hamilton-Evans

AFTER YET ANOTHER YEAR of wildfires, floods, heat waves,
and extreme weather-induced evacuations, Indigenous
communities are facing the brunt of devastating climate
change impacts caused by fossil fuel extractivism,
capitalism, and colonialism. Indigenous youth in particular
are experiencing acute mental health impacts related to

loss of land-based knowledge.

Despite these impacts, Indigenous youth across Turtle
Island continue to lead in the protection of their
territories through approaches such as clean energy

leadership, food sovereignty initiatives, land back

movements, and international climate policy. However,

their perspectives remain underrepresented within

academic research and political decision-making.

Youth Climate Corps

'The Youth Climate Corps (YCC) is an emerging response
to these overlapping crises. Open to Canadians aged 35
and under, the YCC equips young people with training
and meaningful employment focused on climate
mitigation, adaptation, and emergency response.

As of Budget 2025, the federal Liberal government
proposed a two-year YCC pilot, allocating $40 million
over two years starting in 2026—27 to provide paid skills
training for young Canadians to “quickly respond to
climate emergencies, support recovery, and strengthen
resilience in communities across the country.” While the
tederal government has announced the pilot, the program
remains in the design phase, and decisions around
implementation and governance have yet to be made —
presenting a critical opportunity to ensure YCC upholds
Indigenous sovereignty and supports existing
Indigenous-led climate solutions from the outset.

Yellowhead Institute generates critical policy perspectives

in support of Indigenous jurisdiction.

'The federal government has framed the program as a

way to reduce youth unemployment while strengthening
climate resilience and emergency response capacity. In the
face of tariffs, Al-related job loss and a recession, the YCC
can be thought of as a jobs guarantee, protecting young

workers — who are often first laid off — from long-term
wage loss, debt and economic instability. These pressures
are particularly acute for Indigenous youth, who continue
to face disproportionately high rates of unemployment,
underinvestment, and barriers to culturally relevant
training and employment opportunities.

Paradoxically, Canada faces both an unemployment crisis
and a skilled labour shortage. Jobs in the green economy
are growing rapidly, but there aren’t enough trained people

to fill them. Labour market data shows over 327,000 jobs
in the environmental and clean tech sector in 2021, an

increase of 10.4 percent from 2020. A net-zero
transition could create up to 40,000 new jobs by the end

of the decade — representing emerging career possibilities
that align with Indigenous-led climate solutions focused
on renewable energy, land stewardship, food sovereignty,
housing and climate resilience.

The contradiction is even sharper when
considering public spending priorities.

At scale, YCC could create nearly 20,000
full-time jobs annually with an investment
of $1billion a year.

'This amount represents only a small fraction of the $594.8
billion federal budget and of the $29.6 billion in public
financial support directed toward fossil fuel and
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petrochemical companies in 2024 alone. The program
could be bolstered by a windfall profits tax on oil and gas
companies; the Parliamentary Budget Office estimates
that a 15 percent tax on these companies could generate
$4.2 billion in revenue over five years. The same
companies that are set to make a record $90 billion in
excess profits due to the war in Iran. Redirecting even a
portion of these profits toward Indigenous-led climate
initiatives and youth employment would represent a
meaningful investment in a just transition.

While Canada continues to funnel billions of dollars to
the oil and gas sector, Indigenous communities and
nations are leading climate solutions across Turtle
Island. Indigenous communities are partners and leaders
in 20 percent of Canada’s electricity-generating

infrastructure — almost all of which are producing
renewable energy. There are nearly 200 medium-to-large
and over 2000 small-scale Indigenous-led clean energy

projects in operation in Canada. Indigenous
communities are simultaneously advancing a renewable
energy transition, resisting new fossil fuel infrastructure,
and prioritizing well-being. Many are undertaking
initiatives to build food, water, housing, and energy
security, strengthening community resilience and
sovereignty in the process.

YCC is an opportunity to invest directly in this existing
leadership by supporting Indigenous youth in building
skills, accessing meaningful employment, and
continuing to expand community-led climate work
that is already underway. Rather than imposing
external solutions, a YCC could help scale
intergenerational, land-based, and Indigenous-led
climate solutions that are already building resilience
and sovereignty despite often being implemented with
limited resources and government support.

Indigenous Youth Leadership

In June 2025, the federal government rushed through
Bill C-5, the One Canadian Economy Act, granting
Cabinet sweeping powers to fast-track “nation-building
projects” at the expense of Indigenous rights and
environmental protections. The false promise of

“economic reconciliation" offered by industry and
governments trades limited short-term financial benefits
for environmental destruction, chronic health problems,
and continued exploitation of people and the planet.
Instead of supporting efforts towards self-determination

and obtaining consent, governments and proponents are
co-opting reconciliation through economic means, such

as project participation, revenue-sharing, and
procurement contracts.

If a YCC is to be done right, we must avoid
reproducing greenwashing narratives and
prioritize Indigenous self-determination
and existing Indigenous-led climate
solutions already being successfully
implemented. As it stands, the YCC is a
unique opportunity to move beyond
business as usual.

Core components of the vision for a YCC focus on the
innate responsibility to centre Indigenous knowledges,
leadership, and sovereignty while building equity in

historically underserved communities.

As Indigenous peoples, we have always taken care of our
lands and waters. With a YCC predicated on Indigenous
self-determination, we can leverage large-scale funding
to enhance work already underway. Providing additional
tunding towards green skills and capacity building at

the national level would also signal fiscal and strategic
support for Indigenous-led climate solutions. Through

a YCC, we can create real momentum towards a just
transition by intentionally investing in the leadership of
Indigenous young people across the country.

Indigenous youth are already leading climate

advocacy and community resilience work because of
their connection to the lands and waters, their
relationships with their communities and cultures, and
their sense of responsibility for future generations.

As the YCC pilot is developed, the program must
recognize and support the existing work of Indigenous
youth, nations, and organizations. This requires moving
beyond one-size-fits-all approaches to create
meaningful, culturally relevant opportunities that
reflect the distinct priorities, knowledge and leadership
of Indigenous communities.

Indigenous youth are motivated to join the green
workforce, but they continue to face systemic barriers to
participation. With youth guidance, a YCC can

provide the resources and opportunities to overcome
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1. For organizations like Sacred Earth,a YCC could
provide critical funding to scale up Indigenous-led
climate solutions. Capacity building and informed
decision-making are major determinants of project
success in Indigenous communities, and access to
a YCC would strengthen communities’ financial
capacity to lead and implement their own projects.

2. A YCC must support partnering organizations that
are architecting this work themselves, such as
Indigenous Clean Energy. Since 2016, Indigenous
Clean Energy has supported approximately 500
Indigenous youth across the country in building
green skills, accessing mentorship opportunities, and
finding meaningful employment through programs
like ImaGENation, Generation Power, and the 20/20
Catalyst Program. A YCC must not only consider
new opportunities for our communities, but also how
to sustain existing programs amid growing
uncertainty in the federal funding landscape.

3. By prioritizing Indigenous knowledge and
sovereignty through a YCC, this program gives
communities the potential to define a “green job” for
themselves and create culturally responsive climate
solutions. For Indigenous communities and
organizations like kaniyasihk Culture Camps, having
a green job encompasses land-based work, language
and culture revitalization, and Indigenous food or
energy sovereignty. A YCC program must allow
communities to contextualize green jobs for
themselves and allocate resources to grassroots,
land-based, and community-led work.

As the YCC moves through the design phase, these
priorities must be reflected in the program’s governance,
funding and implementation. The following
recommendations outline key considerations for
ensuring the YCC upholds Indigenous
self-determination and existing Indigenous-led

climate solutions.

The Way Forward:
Green Jobs in a Good Way

1. Respecting Indigenous Knowledge and Experience

A YCC must centre diverse Indigenous knowledge(s)
from First Nations, Métis, and Inuit communities across
Turtle Island. Understanding these distinct lived
experiences will support a YCC in applying a
community-relevant framework for advancing a

just transition.

It is imperative that a YCC learn from and
support — not supplant — Indigenous-led
projects that are revolutionizing the
climate, environment, and renewable
energy sector. Indigenous communities
are already leading the way and have the
experience to provide direction.

2. Upholding Indigenous Governance and Sovereignty

The Canadian government must uphold Indigenous
sovereignty during program design and implementation
- going beyond consultation towards a
Nation-to-Nation approach. This includes obtaining
free, prior and informed consent before proceeding
with any project on Indigenous territories.

'The guidance of an Indigenous council or advisory body
can ensure that the program respects and aligns with
diverse Indigenous worldviews, legal structures, and
governance models. By working in true partnership,

a YCC can honour and include First Nations, Métis,
and Inuit communities through equitable governance
and decision-making processes.

While implementing the YCC program, Indigenous
Nations and governments must have the ability to
define green workforce priorities themselves. In practice,
Indigenous communities accessing the YCC program
should be able to define and decide which training and
workforce opportunities are foregrounded.

3. Equity and Justice

A just transition is only “just”if it is led and informed
by the communities who will be most aftected by the
climate crisis — particularly underrepresented
demographics, including but not limited to Indigenous,
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Elders. Prioritizing equitable and accessible
opportunities through a YCC will be an ongoing process
requiring consultation, partnership, and meaningful
accommodations with and for communities.

As one of the key demographics of this program,
Indigenous youth must be meaningfully woven
throughout the development and implementation of a
YCC. A YCC cannot leave behind any youth - it should
seek to provide culturally responsive support, while
reducing barriers to participation. This includes investment
in those transitioning away from extractive industries and
who require reskilling for a green career pathway.

4. Indigenous Workforce Development

Indigenous employment and cultural networks can be
utilized to strengthen and streamline economic and
workforce development. A YCC should partner with
Indigenous businesses and trade networks to employ
Indigenous youth in culturally appropriate, green careers
— such as renewable energy, green housing, clean water
initiatives, land sovereignty and food security. These
initiatives benefit the wider community and are vital for
health, well-being, and resilience in the face of impending
climate disasters.

5. Sustainable Funding Sources

'The Canadian government must sufficiently fund the
engagement and design of the YCC program to
meaningfully represent Indigenous communities
accessing this resource.

To provide funding equitably, the YCC should specify that,
after administrative costs, a portion of the funds should be
allocated to First Nations, Inuit, and Métis youth, nations,
organizations, and communities.

To respect the sovereignty of Indigenous community
partners, nations should have the autonomy to govern the
funding and employment processes themselves. This may
include the involvement of band councils, traditional forms
of governance, Indigenous-led non-profit organizations,

or other forms of Indigenous leadership. We recommend
adopting funding approaches with the ability to work
alongside Indigenous governance systems, rather than
restrictive, colonial funding structures.
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